




Hair Restoration Testimonials

Coronation Street star and Crown Clinic patient Jack P Shepherd said: “I chose Asim 
Shahmalak because of his global reputation for excellence. My hair is 1,000% 
better and my body confidence has soared.”

TV doctor and Crown Clinic patient Christian said: “Asim Shahmalak has a very nice 
manner, is very calm and gets great results. He truly is the doctor’s doctor.”



Hair Transplant



Consultation



Hair Restoration Procedures





Hair Transplant Repairs 

The Procedure

Procedures performed by inexperienced or unqualified surgeons can result in 
unnatural hairlines, poor placement or direction of grafts, visible scarring, over-
harvesting of donor hair, patchiness, or even permanent damage. The impact is not 
only cosmetic - it can also affect an individual’s self-esteem and quality of life. Dr. 
Shahmalak is internationally recognised for his expertise in complex hair transplant 
repairs, often called upon to correct work performed elsewhere.  

The Crown Clinic team has extensive experience in correcting failed or 
unsatisfactory hair transplants. Around 10% of our patients come to the clinic for this 
very reason - often following procedures performed overseas or at clinics where the 
surgeon was not involved in the initial consultation.  

Using advanced surgical techniques such as Follicular Unit Extraction (FUE), we 
can remove and re-implant misplaced grafts, reconstruct natural-looking hairlines, 
camouflage or repair scarring, and restore density and evenness to thinning areas 
and repair any “doll’s hair” effect. 

Each repair procedure is tailored to the individual. A thorough initial consultation 
with Dr. Shahmalak allows him to assess your unique situation and discuss realistic 
outcomes. A personalised treatment plan is then created, recommending the most 
suitable techniques for optimal results. The repair procedure itself is performed 
under local anaesthetic, with meticulous attention to detail to ensure natural-looking, 
long-lasting improvements.  

Patient who was Norwood 7 had combined extractions from scalp, beard and chest 
over 3 procedures to achieve Norwood 1.



Beard to Scalp Transplants 

Beard to Beard Transplants 

For patients with limited donor hair on the scalp, Crown Clinic offers 
pioneering beard-to-scalp FUE transplants. In this advanced procedure, 
robust hair follicles are carefully extracted from the beard or neck area and 
transplanted to thinning areas of the scalp. Beard hairs are naturally thicker, 
providing excellent density and coverage for a fuller-looking result. Performed 
by Dr. Shahmalak, this technique is ideal for those who have exhausted scalp 
donor areas and want to restore a natural, confident appearance. 

Crown Clinic offers advanced beard-to-beard transplants for men seeking 
a fuller, more even beard. Using the latest FUE techniques, healthy hair 
follicles are carefully extracted from under the chin or neck and transplanted 
across the cheeks and moustache to fill in patchy or thin spots. This 
minimally invasive procedure is performed under local anaesthetic by Dr. 
Shahmalak, ensuring a natural-looking, fuller beard and enhanced pride in 
your appearance.  



(SMP)Scalp Micropigmentation



Platelet Rich Plasma (PRP) Therapy



Patient had 2500 grafts to restore her hairline over 2 procedures.
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Our state of the art hair clinic and team



Arrangement



Hair Restoration



“From the first consultative phone call

with Afshan to the procedure itself with

Dr Shahmalak and the postop care of

his team, I found my experience with

Crown Clinic to be exceptionally

caring and professional.”

Testimonials

“I couldn)t have hoped for a better

experience than the one I received at

Crown Clinic. Full and relevant

information together with detailed

answers to all of my questions were

provided throughout every step of the

process. 

“�he team is headed by a truly gifted

surgeon Dr Shahmalak. His attention to

detail and the quality of care of his entire

team (Afshan, Ella, Charlotte and Kelly) is

second to none. 

Well done Dr Shahmalak and team”  

“�he whole experience was

absolutely first class. Dr. Shahmalak

and his team made me feel so

relaxed and welcome. From my

consultation to surgery to the end

product, everything was perfect.”



Anaesthesia



Additional Information
Age Limit

Period of Reflection

The Consent Form and What It Means

Fees

Hair restoration is subject to a consult with Dr Shahmalak. Patients aged 18-24 must  
attend with a parent/guardian.

Hair transplant is a purely elective procedure and careful consideration should be 
given to both the potential benefits and the risks, before making the decision to 
proceed. We recommend that, following consultation with your surgeon, you allow a 
period of at least 14 days before making such a decision. However, if you require the 
procedure earlier, you will be asked to complete a disclaimer form.

The consent form is designed to ensure that before your operation you and your 
surgeon are fully agreed as to the procedure that has been planned for you and that 
you understand all the potential benefits and complications. You will not be able to 
proceed unless this form is completed.

Please note that the consultation with your surgeon is subject to a fee from £100. 
The exact nature of your surgery will be determined by your surgeon at consultation 
He will be in a position to provide the fee for your proposed surgery.
As a guideline, the range of fees at present are from £5,000 - £15,000.
(For the FUT/FUE techniques). To secure your surgery date, a minimum deposit 
of £1,000 is required in all cases. Full payment must be paid no later than a week 
before your procedure.
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